Fact Sheet
SUBJECT: Leadership Development Program (LDP)

1. PURPOSE. To provide BOD members with information on the first LDP class so
they can encourage participation.

2. FACTS

- TheLDPisathree-year program aimed at preparing GS-12s and 13s for
leadership positions.

- The program consists of classroom training, mentoring and a six-month
developmental assignment.

- Two hundred and seventy-nine (279) applications were received and all were
approved.

- The 279 applications were devided into three groups using a lottery system by
social security number. While group one is on developmental assignment, the
other two groups should be attending class and receiving mentoring from their
mentor.

- Applicants were advised on 8 Feb of which group they were assigned to and when
the development assignments would begin. Group one will begin assignments on
15 March and complete 15 September. Group one assignments must be
accomplished this year because it is a one-year money.

- Applicants who do not accept their arrangements will be dropped from the
program until the next open season (3 years).

- Attached is acopy of program participants as submitted by the MAJCOMs and
Divisions.

3. EXPECTED BOD ACTIONS. None.

POC: OliviaC. Henry Approved By: William A. Brown, Sr.
Ph:  761-0152 Date: 10 February 1999
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